
VMSMA Sugarhouse Certification 
Program Flow 

 

Sugar maker is interested in 
the Certification Program. 
Is sugar maker a VMSMA 
Member? 

YES NO 

Sugar maker reviews materials online and 
signs up to be contacted about the 
program via the membership portal. 

Quality Director contacts interested sugar 
maker to answer any questions and assess 
readiness. 

Quality Director assigns Certifier to start 
the process after confirming payment. 

Certifier schedules preliminary meeting 
with sugar maker (phone or online 
meeting) to review documentation and 
complete items of the checklist that are 
appropriate for off-site work. 

After successful preliminary meeting, 
Certifier schedules onsite meeting. 

Certifier completes onsite process, 
finalizes paperwork offsite and emails 
all information to Quality Director. 

Quality Director reviews issues and 
necessary remedies. Quality Director 
ensures that necessary remedies are 
implemented (may require additional 
onsite visit by Certifier). 

Once any outstanding remedies have 
been successfully implemented, 
Quality Director marks sugarhouse as 
“certified’ and shares information 
with VMSMA staff to note in 
membership database and to mail out 
letter and certificate. 

Sugar maker signs up for 
paid VMSMA membership 
or free trial membership (if 
they haven’t yet had one). 

Sugar maker will require another 
certification in two years. VMSMA 
staff will send the sugar maker a 
reminder before certification lapses. 

Sugar maker decides to participate and 
makes payment. As part of the 
application process, sugar maker will 
submit written documentation (SOPs, 
logs and policies – using provided 
templates, as needed).  




